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Medicaid is a critical 
tool to improving 
Alaska’s health care 
delivery system and 
patient outcomes.

Health Care is Expensive in Alaska

Total Health Care Expenditures per Capita (2020)

Source: Centers for Medicare & Medicaid Services (CMS) via Kaiser Family Foundation State Health Facts



Alaska Medicaid Utilization
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Beneficiaries by Percentile of Medicaid Spend

5% of beneficiaries account 

for half of Medicaid spending

10% of beneficiaries 

account for two-thirds of 

Medicaid spending

Source: Alaska Medicaid Management Information System via Evergreen Economics



Unique geography, 
unique challenges



• New federal support for 
Medicaid innovation at the 
state level

• 1115 waivers allow states 
to implement specific 
strategies reflecting their 
population’s unique needs 
and priorities

Tailoring Medicaid for Alaskans



• While social determinants of 
health are broad environmental 
conditions, health-related 
needs are specific to an 
individual. Unmet health-
related needs contribute to 
poor health outcomes.

• The new 1115 waiver allows for 
time-limited, medically 
necessary services to address 
health-related needs of 
Medicaid beneficiaries.

Health-Related Needs Waiver
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Health-Related Needs Waiver
H

o
u

s
in

g • Post-transition rent 
up to 6 months

• Pre-tenancy and 
tenancy-sustaining 
services

• One-time transition 
and moving costs

• Medically 
necessary home 
modifications

N
u

tr
it
io

n • Nutrition 
counseling and 
education

• Medically tailored 
meals up to 6 
months

• Food prescriptions 
up to 6 months
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t • Outreach and 

education

• Program 
application and 
fees assistance



Under the 1115 waiver, 
health-related needs 
services must be:

✓Medically necessary

✓The choice of the 
beneficiary

✓Individually tailored

✓Distinct from population-
based health interventions 
(must supplement not 
supplant existing services)

Health-Related Needs Waiver

Example: Nutrition Services
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Source: Mozaffarian et al. Nature Medicine (2022)



Preparation
• Partner Engagement

• Tribal Engagement

• Technical Assistance

• Legislative Input & Authority

Development
• Actuarial Analysis

• Partner Engagement

• Tribal Consultation

• Waiver Proposal Drafting

Consultation
• Tribal Consultation

• CMS Negotiation

• Public Comment

Approval
• CMS Approval 

• Annual Budget Process

Implementation
• Infrastructure and Capacity 

Building

• Services Available to Eligible 
Alaskans

Review
• Required Annual Reporting 

to CMS

• Annual Budget Process

• Renewal Opportunities

WE 

ARE 

HERE

Waiver Process



Improving Care for Alaskans

Improve
health 
outcomes

Decrease 
downstream 
costs

By promoting wellness and 
addressing the basic health-
related needs of Alaskans, we can 
prevent negative health outcomes 
and drive down health care costs.



Thank You
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