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http://www.mpqhf.com/montana/index.php


 Thank you for spending your valuable time 
with us today. 

  

 This slide deck and a presentation 
recording will be available on our website.  
A link to these resources will be  emailed to 
you following the presentation. 

 

 We would greatly appreciate you providing 
us feedback by completing the survey at the 
end of the webinar today.  

 

 



 The goal of this session is to provide some 
guidelines for helping you choose PQRS measures 
for the 2015 reporting year. 

 

 This webinar will focus on choosing individual 
measures. It will identify steps and important 
considerations. 

 

 This webinar assumes you have already selected 
your reporting mechanism.  If you have not, please 
see more information on how to report PQRS in one 
of our earlier webinars or on the CMS website. 
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 Mountain-Pacific holds the Centers for Medicare & Medicaid 
Services (CMS) Quality Innovation Network-Quality 
Improvement Organization (QIN-QIO) contract for the states 
of Montana, Wyoming, Alaska and Hawaii,  providing quality 
improvement assistance. 

 

 HTS, a department of MPQHF, has assisted 1480 providers 
and 50 Critical Access Hospitals to reach Meaningful Use. We 
also assist healthcare facilities with utilizing Health 
Information Technology (HIT) to improve health care, quality, 
efficiency and outcomes. 
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The presenter is not an attorney and the information provided is the 

presenter(s)’ opinion and should not be taken as legal advice.  The 

information is presented for informational purposes only.   

Compliance with regulations can involve legal subject matter with serious 

consequences.  The information contained in the webinar(s) and related 

materials (including, but not limited to, recordings, handouts, and 

presentation documents) is not intended to constitute legal advice or the 

rendering of legal, consulting or other professional services of any kind.  

Users of the webinar(s) and webinar materials should not in any manner 

rely upon or construe the information as legal, or other professional advice.  

Users should seek the services of a competent legal or other professional 

before acting, or failing to act, based upon the information contained in the 

webinar(s) in order to ascertain what is may be best for the users individual 

needs. 
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 Sarah Leake 

Sarah Leake, MBA, CPEHR 

QR/PR Specialist, MU, PQRS, PM 



 Steps for Selecting Measures 

 What should I consider in Measure Selection 

 Possible Scenarios and Tips 

 What Next and Resources 
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*** Group Reporting is available for 2 or more eligible professionals 

under the same TIN. 

METHOD Individual 

EPs
Group 2-9 Group 10-24 Group 25-99 Group 100+

Claims X

Registry Individual Measures X X X X X

Registry Measures Group X

Certified EHR or Direct Submission 

Vendor
X X X X X

Qualified Clinical Data Registry 

(QCDR)
X

GPRO Web Interface X X

Certified CG-CAHPS Survey 

Vendor
Optional Optional Optional Mandatory

Reporting Methods in 2015



1. Understand requirements for measure 
reporting 

 # of measures, # of domains, cross cutting 
measures  

2. Identify measures available for your 
reporting mechanism  

3. Consider Factors specific to your Practice 

4. Align with your other quality reporting 
initiatives 

5. Review QRUR report - Cost & Quality data 

 

 



6. Identify Measures and create a list with 
possible measures (crosswalk) 

7. Assess the current baseline data  

8. Identify Improvement Notation for each 
measure (high/low performance better) 

9. Verify Medicare beneficiary requirements 

10.Confirm Measures to Monitor 



Criteria for 2015 Registry EHR 

No of Measures 9 9 

No of Domains 3 3 

Exception to # 
Measures & Domains 

No 
Yes, report those 

measures that have 
Medicare data 

Subject to MAV  Yes No 

Cross Cutting Measure 
Required 

Yes No 

% of Medicare 
Beneficiaries Required 

Measures must have at 
least 50% of Medicare 

Part B FSS patients 

Must have at least  
one measure with 

Medicare data 

Full Year Reporting Yes Yes 

Satisfy Meaningful Use No *Yes 



 Not all Measures are available for all 
Reporting Methods 

 Note eCQMs available from your EHR 

 PQRS 2015 Measure List – an EXCEL 
spreadsheet to search and filter for  
measures reportable in the 2015 PQRS 
Program.  
◦ Reporting Mechanism,  

◦ NQF Domain,  

◦ Cross-Cutting Measures,  

◦ Other Reporting Programs 

 



Check that measures you want to report are 

available for your chosen reporting Method. 

Diabetes 

Measure Title CMS NQF PQRS Claims CSV EHR 
GPRO

(Web Interface)

Measure 

Groups
Registry

Crosscutting 

Measures

Diabetes: Hemoglobin A1c Poor 

Control
122v3 0059 001 X - X X X X X

Diabetes: Low Density 

Lipoprotein (LDL-C) Control 

(<100 mg/dL)

163v3 0064 002 - - X - - - -

Diabetic Retinopathy: 

Communication with the 

Physician Managing Ongoing 

Diabetes Care

142v3 0089 019 X - X - - X -

Diabetes: Eye Exam 131v3 0055 117 X - X X X X -

EHR 

Crosscutting 

Measure 



 Identify conditions specific to your practice 
◦ Clinical conditions usually treated 

◦ Types of care typically provided – e.g., preventive,         
   chronic, acute 

◦ Settings where care is provided – Office, ED, Surgical 
Suite 
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 CMS collaboration with Specialty Societies 

 Measures accurately reflect a particular clinical area. 

 Not required measures—a Guide to selection 
◦ Potential Cardiology Preferred Measure Set 

◦ Potential Emergency Medicine Preferred Measure Set 

◦ Potential Gastroenterology Preferred Measure Set 

◦ Potential General Practice/Family Preferred Measure Set 

◦ Potential Internal Medicine Preferred Measure Set 

◦ Potential Multiple Chronic Conditions Preferred Measure Set 

◦ Potential Obstetrics/Gynecology Preferred Measure Set 

◦ Potential Oncology/Hematology Preferred Measure Set 

◦ Potential Ophthalmology Preferred Measure Set 

◦ Potential Pathology Preferred Measure Set 

◦ Potential Radiology Preferred Measure Set 

◦ Potential Surgery Preferred Measure Set 

 

http://www.cms.gov/apps/ama/license.asp?file=/PQRS/Downloads/Potential_Cardiology_Preferred_Specialty_Measure_Set.pdf
http://www.cms.gov/apps/ama/license.asp?file=/PQRS/Downloads/Potential_Emergency_Medicine_Preferred_Specialty_Measure_Set.pdf
http://www.cms.gov/apps/ama/license.asp?file=/PQRS/Downloads/Potential_Gastroenterology_Preferred_Specialty_Measure_Set.pdf
http://www.cms.gov/apps/ama/license.asp?file=/PQRS/Downloads/Potential_General_Practice_Family_Practice_Preferred_Specialty_Measure_Set.pdf
http://www.cms.gov/apps/ama/license.asp?file=/PQRS/Downloads/Potential_Internal_Medicine_Preferred_Specialty_Measure_Set.pdf
http://www.cms.gov/apps/ama/license.asp?file=/PQRS/Downloads/Potential_Chronic_Conditions_Preferred_Specialty_Measure_Set.pdf
http://www.cms.gov/apps/ama/license.asp?file=/PQRS/Downloads/Potential_OB_GYN_Specialty_Measure_Set.pdf
http://www.cms.gov/apps/ama/license.asp?file=/PQRS/Downloads/Oncology_Hematology_Preferred_Specialty_Measure_Set.pdf
http://www.cms.gov/apps/ama/license.asp?file=/PQRS/Downloads/Potential_Ophthamology_Preferred_Specialty_Measure_Set.pdf
http://www.cms.gov/apps/ama/license.asp?file=/PQRS/Downloads/Potential_Pathology_Preferred_Specialty_Measure_Set.pdf
http://www.cms.gov/apps/ama/license.asp?file=/PQRS/Downloads/Potential_Radiology_Preferred_Specialty_Measure_Set.pdf
http://www.cms.gov/apps/ama/license.asp?file=/PQRS/Downloads/Potential_General_Surgery_Preferred_Specialty_Measure_Set.pdf
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 Proposed Dermatology Preferred Specialty 
Measure Set 

 Proposed Physical Therapy/Occupational 
Therapy Preferred Specialty Set 

 Proposed Mental Health Preferred Specialty 
Measures Set 

 Proposed Hospitalist Preferred Specialty 
Measures Set 

 Proposed Urology Preferred Specialty Measures 
Set 

 



 Identify conditions specific to your practice 
◦ Clinical conditions usually treated 

◦ Types of care typically provided – e.g., preventive,         
   chronic, acute 

◦ Settings where care is provided – Office, ED, Surgical 
Suite 

 Identify measures you are already reporting; 
◦ Other regulatory quality programs – e.g., Meaningful Use, 

ACO, PCMH 

◦ Internal quality initiatives 

◦ Other external quality reporting – e.g., DPHHS (Million 
Hearts), QIO (B.4-Prevention, B.1 Cardiac Health) 

Filter PQRS 2015 Measure List by Measure 

Grouping, Other Reporting Programs or Key Words  



 Combining PQRS reporting with other 
health care programs will reduce 
administrative burden and help focus 
quality initiative energy and resources 
 Million Hearts 

 Performance Improvement Network 

 National Diabetes Prevention Program 

 Centers for Disease Control and  Prevention 

 Accountable Care Organizations 

 Quality Improvement Organizations 

 

 

 



 The Quality Resource Use Reports (QRURs) are a 
tool for analysis as part of the CMS Physician 
Quality and Value Based Program 

 Provides comparative information about the Quality 
of Care and Cost of the Care delivered to 
Physicians Medicare Fee-for-Service Patients 

 CMS will use the performance scores used in 
calculating the value-based payment modifier 
(VBM) to apply differential payment to a physician 
or group of physicians under the Medicare 
Physician Fee Schedule (PFS). 
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Diabetes 

COPD 

Heart Failure 

Example from:   Review of the 2014 Mid-

Year Quality and Resource Use Reports 

June 3, 2015, CMS Medicare Learning 

Network 



 Total Costs for All Attributed Beneficiaries measure 
 Total Costs per Beneficiary for Chronic Conditions 

Composite:  
◦   Total Costs per Beneficiary with COPD  
◦   Total Costs per Beneficiary with CHF  
◦   Total Costs per Beneficiary with CAD  
◦   Total Costs per Beneficiary with Diabetes 

 Attributed to: 
◦ Medicare Spending per Beneficiary  
◦ Hospitals Admitting Your Attributed Beneficiaries 



Diabetes 

COPD 

CAD 

Heart Failure Example from: Overview of the 2014 Annual 

Quality and Resource Use Reports 

September 17, 2015, CMS Medicare Learning 

Network 



Based on your Reporting Mechanism 

PQRS requirements Met 

Measures Available for Reporting 

 

Measures leverage your Organization/Practice 
Quality Goals and Programs  

 

Review alignment with Cost and Quality on QRUR 



(Sample: Crosswalk) 



 If eCQM reports are available from your EHR use 
these to determine baseline performance 

 Identify CQMs and related PQRS measures on 
crosswalk that are good performers (be aware of 
performance indications) 

 Validate Data is accurate to your clinic/ provider 
activity 

 Consider Time and Ability for Data Extraction of 
Measures 

 

CONFIRM MEASURES TO MONITOR – choose 

more than required! 

 



 Do not assume higher is better. 

 “Inverse measures” - the lower performance rate 
indicates higher clinical care  

 Improvement Notation = whether or not higher or 
lower number is best performance. 

 Improvement Notations can be found on the PQRS 
measure spec sheets   

 It is acceptable to have a 0% performance rate or a 
zero score. 

 



Criteria Registry Reporting EHR Reporting 

No of Measures 9 9 

No of Domains 3 3 

% of Medicare 
Beneficiaries 
Required 

Measures must have at 
least 50% of Medicare 

Part B FSS patients. 
Each measure reported 
must be met at least 

once, no 0% reporting 
*unless an Inverse 

Measure 

or Report those 
measures that have 

Medicare Data, or Must 
have at least  

one measure with 
Medicare data 



Measures 
for 

Reporting 
Mechanism 

Create Potential Measure List 

Quality 

Program 

Alignment 

QRUR – 

Quality/ 

Cost 

CMS 

Require

-ments 

Clinic/ 
Provider  

Role and 
Attributes  

175 Measures - Registry 62 Measures - EHR 

Unique Measure List for Your Facility/Practice 

Assess 

Current 

Baseline 

Check for 

Inverse 

Measures 

Verify 

Medicare 

Beneficiary 

Rqmts 



 Continue to monitor measures for ongoing 
performance to requirements 

 Work with chosen Registry  
◦ Provider Information, Data requirements, Schedule 

 Create PQRS reports for Testing 
◦ Report or enter data into Registry Forms 

◦ Test submission to QualityNet 

 Select final measures end of 2015 to report 

 Generate, Verify and Submit Data 
◦ Registry Form or QualityNet 

 Verify data was submitted successfully 



 Registry Vendor as a Resource 

 Measure Workflow 

 Performance Timeline 

 Inverse Measures 

 Checklist 

 Links to CMS Resources 



 Vendor Sites have helpful Information 
◦ Steps for Reporting 

◦ Videos on Uploading Data 

◦ Requirements specific to them 

 Good Vendors are experienced at Registry 
Reporting  
◦ TIPS, Ask Questions, Interview them, Learn from them! 

◦ HAVE a DEFINED Schedule – WATCH FOR THIS! 

 Review Vendor on the 2015 PQRS Qualified 
Registries List https://www.cms.gov/Medicare/Quality-Initiatives-Patient-

Assessment-Instruments/PQRS/Downloads/2015_PQRS_Qualified_Registries.pdf 

◦ Does the Vendor report Measure Group, Individual 
Measures or both 

◦ Do they support GPRO? 

◦ What are ACTUAL services offered and Cost? 

https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/PQRS/Downloads/2015_PQRS_Qualified_Registries.pdf
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/PQRS/Downloads/2015_PQRS_Qualified_Registries.pdf
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/PQRS/Downloads/2015_PQRS_Qualified_Registries.pdf
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/PQRS/Downloads/2015_PQRS_Qualified_Registries.pdf
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/PQRS/Downloads/2015_PQRS_Qualified_Registries.pdf
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/PQRS/Downloads/2015_PQRS_Qualified_Registries.pdf
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/PQRS/Downloads/2015_PQRS_Qualified_Registries.pdf
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/PQRS/Downloads/2015_PQRS_Qualified_Registries.pdf
https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-Instruments/PQRS/Downloads/2015_PQRS_Qualified_Registries.pdf


The Individual Measure Flows are included in the zip 

file titled 2015 PQRS Individual Measure Flows and 

Flow Manual. This zip file also includes an individual 

claims/registry measure flow manual to assist in 

interpreting the measure flows. The Measures Group 

Flows are included in the zip file titled 2015 PQRS 

Measures Groups Flows and Flow Manual. This zip 

file also includes a measures group flow manual to 

assist in interpreting the measures group flows 

http://www.cms.gov/apps/ama/license.asp?file=/PQRS/Downloads/2015_PQRS_IndividualMeasuresFlows_FlowManual_010915.zip
http://www.cms.gov/apps/ama/license.asp?file=/PQRS/Downloads/2015_PQRS_IndividualMeasuresFlows_FlowManual_010915.zip
http://www.cms.gov/apps/ama/license.asp?file=/PQRS/Downloads/2015_PQRS_MeasuresGroupsFlows_FlowManual_010915.zip
http://www.cms.gov/apps/ama/license.asp?file=/PQRS/Downloads/2015_PQRS_MeasuresGroupsFlows_FlowManual_010915.zip




PQRS 
# 

Domain 2015 Measure Name 
Reporting Timeframe 
(Frequency) 

#1 
Effective 
Clinical Care 

Diabetes: Hemoglobin A1c Poor 
Control 

Once per patient per 
year- most recent visit 

#46 
Communicatio
n and Care 
Coordination 

Medication Reconciliation 
Each occurrence of the 
particular illness per 
patient 

#110 
Community 
/Population 
Health 

Preventive Care and Screening: 
Influenza Immunization 

Once per patient per 
specified timeframe 
during the year 

#130 Patient Safety 
Documentation of Current 
Medications in the Medical 
Record 

Each patient visit 



Measure #238: Use of High-Risk Medications in 
the Elderly  
Percentage of patients 66 years of age and older 
who were ordered high-risk medications. Two rates 
are reported. 
1) Percentage of patients who were ordered at least 
one high-risk medication. 
2) Percentage of patients who were ordered at least 
two different high-risk medications.  

◦ Numerator Instructions: A lower calculated 
performance rate for this measure indicates better 
clinical care or control. 
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Step
Date 

Complete
Tasks for Measure Selection

1
Understand requirements for measure reporting

     # of measures, # of domains, cross cutting measures 

2 Identify measures available for your reporting mechanism 

3
Consider factors specific to your practice/clinic

     Clinical Conditions, Types of Care, Settings of Care

4 Align with your other Quality Reporting initiatives and measures

5 Review QRUR report - Cost & Quality data

6
Identify measures for your Practice and Review

    *Create your list with possible measures (crosswalk)

7 Assess the current baseline data 

8 Identify Improvement Notation for each measure (high/low performance better)

9 Verify Medicare beneficiary requirements

10 Confirm Measures to Monitor



Register for our upcoming webinars and check out the 
resources used today:  www.healthtechnologyservice.com 
 
HTS HOSTED PUBLIC WEBINARS: 

 Wednesday, Nov 4  1-2pm MDT 
*MU 2015 Step by Step to Attestation 

 To be Scheduled when Rule Released 
*2015 CMS Meaningful Use Changes 

 

OTHERS WEBINARS OF INTEREST: 

 Tuesday, Nov 3,  1-2pm MDT 
*Unleashing the Power of Data (QualityNet eUniversity)) 

 Thursday, Nov  19,  11:30am-12:30pm MDT 
*2015 PQRS Reporting Requirements (QualityNet 
eUniversity)) 
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http://www.healthtechnologyservice.com/


 Quality Reporting Program Assistance 

 *PQRS & Value-Based Modifier for Providers, HIQR for 
Hospitals 

 Meaningful Use  
*Avoiding payment adjustments 
*Stage 1 and Stage 2 assistance for EH or EPs 

 *2015 Meaningful Use Requirements 

 Security Risk Assessments 
*Basic or Comprehensive SRAs  

 HIT Consulting and Project Management 

 *Assistance with interfaces, HIE, etc. 

 Combined Services 

*Year long assistance with Meaningful Use, PQRS/IQR and 
ICD-10 

HTS services and pricing can be found on our website: 
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www.healthtechnologyservice.com 

http://www.healthtechnologyservice.com/


 2015 Physician Quality Reporting system (PQRS): Implementation Guide 

 https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-
Instruments/PQRS/Downloads/2015_PQRS_Implementation_Guide-07-23-15.pdf 

 CMS.gov  Measures Codes Page  https://www.cms.gov/medicare/quality-initiatives-patient-
assessment-instruments/pqrs/measurescodes.html 

  2015 PQRS Measures List  
https://www.cms.gov/apps/ama/license.asp?file=/PQRS/Downloads/PQRS_2015_Measure-
List_111014.zip 

 2015 Cross-Cutting Measures List  
https://www.cms.gov/apps/ama/license.asp?file=/PQRS/Downloads/2015_PQRS_CrosscuttingMeasures
_12172014.pdf  

 2015 PQRS Measure Groups 

 https://www.cms.gov/apps/ama/license.asp?file=/PQRS/downloads/2015_PQRS_MeasuresGroupsSpecs
_SupportingDocs_111214.zip 

 2015 PQRS Specialty Measure Sets  These are listed individually at the bottom of the Measures Code 
Page with Links to more detail information 

 2016 Proposed Specialty Sets  https://www.cms.gov/Medicare/Quality-Initiatives-Patient-Assessment-
Instruments/PQRS/Downloads/2016-Proposed-Specialty-Measure-Sets.zip 

 

 “How to Obtain a QRUR.” http://www.cms.gov/Medicare/Medicare-Fee-for-Service-
Payment/PhysicianFeedbackProgram/Obtain-2013-QRUR.html 

 2014 QRUR CMS Page  https://www.cms.gov/Medicare/Medicare-Fee-for-Service-
Payment/PhysicianFeedbackProgram/2014-QRUR.html 
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Please complete our survey 

after the webinar! 

What further Topics or Areas you 
would like to explore or have 
interactive sessions regarding  
MU, QRUR, PQRS, VBM ? 


