Wyoming Culture Change Coalition (WCCQC)

e Free In-Person Culture Change One-Day Conference
S Friday, Aug. 11, 2023
= The Inn at Lander

You and Your Team are Invited!

Using Crises to Lead Transformation:

Leadership by all, Honoring Sleep, Engaging Families as Partners

9:00-10:00 am A Debriefing of Living and Working through a Pandemic/Encouraging and
Helping each other to find Hope

10:00 - 10:15 am Break

10:30 am - 12:00 pm Leadership - by all - through Crises

12:00- 1:00 pm Lunch provided - thank you WHA/LeadingAge!

1:00-2:30 pm How to Honor Restorative Sleep

2:30-2:45 pm Break

3:00 - 4:00 pm Caring and Engagina Families as Partners

Join us for an all-day in-person,

Sending a team of at least two is recommended.
Our goal is to have a team from each of Wyoming’s 36 nursing homes!
We appreciate your efforts to please help to make that happen.

interactive and inspiring day.
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Join facuilty for the day:

Linda Shell DNP, MA, RN, known as “Dr. Leadership,” President American Association of
Post-Acute Nursing Foundation, Adjunct Professor Bethel University St. Paul, MN RN-BSN
program, Care for Aging Loved Ones nonprofit co-founder, Restorative Sleep expert
Carmen Bowman, MHS, BSW, Regulator turned Educator, Edu-Catering: Catering Education
for Compliance and Culture Change, WCCC CMP Grant Project Coordinator

Email or call Carmen Bowman to register: carmen@edu-catering.com, 303-981-7228.

Thank you to the WY State Survey Agency and CMS Region VIII for this CMP Grant
Implementing Culture Change throughout Wyoming -
Affecting Resident-Directed Living and
Team Member Retention
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