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Preparing for Survey Success 

If the saying that “preparation is the key to 

success” holds truth, one Indian Health 

Service (IHS) area office is sure to be 

successful when The Joint Commission 

(TJC) visits, thanks to collaboration with 

and tools provided by Partnership to 

Advance Tribal Health (PATH) team 

members.  

In preparation for the TJC visit, PATH 

quality improvement advisors (QIAs) 

supported the area office staff through 

two days of performing mock TJC tracer 

audits, “tracing” the health care patient 

experience through different department services. This process identified gaps or deficiencies that could 

be remedied or mitigated before the TJC audit.  

For example, the participating staff member in the infection control department was new to her role. 

She had not yet received formal training in infection prevention orientation and did not know how to 

identify department deficiencies. The PATH QIAs suggested process steps and provided resources, 

assisting with change implementation where needed. QIAs also provided one-on-one coaching, taking 

advantage of subject matter experts to cover more infection prevention topics and better prepare for 

the approaching TJC visit. Actions were also taken to help support policy updates, sterilization process 

changes and risk assessment and planning. 

“It feels so productive to help someone better understand some specifics in an area as broad and 

impactful as infection prevention,” said one PATH QIA. “It doesn’t have to be as complicated as it 

initially seems. Helping staff prioritize work by risk, and then providing resources to minimize that 

feeling of being overwhelmed, is truly fulfilling. I really enjoy working alongside our IHS partners.” 

Before the mock survey and PATH support, IHS staff conveyed they were feeling overwhelmed and 

uncertain where they should start. After the two-day “walk throughs,” staff expressed gratitude for and 

provided feedback about the provided PATH tools, the support given to help prioritize steps to ensure 

compliance with the survey and for the help to develop a solid working plan for improvement. 

Tools used for the mock survey and other preparation were from the Joint Commission Resources 

website. 

https://www.jcrinc.com/
https://www.jcrinc.com/

