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Spotlight on Workplace Violence in Health Care 

Last week, the Partnership to Advance Tribal Health 

(PATH) hosted our first PATH Learning Circle, a 

webinar entitled Workplace Violence: Addressing a 

Growing Problem in Health Care. This was our 

largest event to date, with more than 140 

participants! Thank you to everyone who joined this 

call and shared during the discussion.  

The work you do is so important for your patients, 

but your health and wellbeing are extremely 

important, too. 

If you have any requests for resources, strategies or other needs to address workplace violence, please 

reach out to bblystone@telligen.com. Check out the PATH Learning Circle Workplace Violence: 

Addressing a Growing Problem in Health Care session slide deck and resources and session description 

and objectives. 

What is workplace violence?  

Workplace violence is not just physical. It can be interpersonal conflicts like passive-aggressiveness, 

bullying, belittling and retaliation. Workplace violence that occurs in health care settings can be 

classified into two categories: affective violence and targeted violence. Most events in health care are 

affective. These acts are reactive, emotional and defensive. They are caused by emotions running high, 

worry, fear and/or frustration in a moment or situation. With targeted violence, the act is purposeful 

and planned; perpetrators feel they are justified in response to their grievance. They feel they have 

been wronged and “someone needs to pay.”  

What are some resources to address workplace violence?  

Thankfully, both types can be prevented through skillful de-escalation practices and threat response 

and management.  

De-escalation skills help staff address issues and grievances in real time, which tamps down emotions 

and helps your facility address issues in a calm and respectful manner. Here are resources to try:  

▪ Learn about and practice de-escalation skills with your staff with this free online training: Service 

recovery in health care 

▪ Watch free videos to help EMS providers prevent violence, escalation  

▪ Manage disruptive and aggressive patients and reduce workplace violence using early 

intervention methods for de-escalation: Agency for Healthcare Research and Quality (AHRQ) 

Reducing Workplace Violence with TeamSTEPPS 

Many of you have received Just Culture training. The Just Culture model provides strategies to 

appropriately identify and address behaviors at your organization. In a Just Culture, affective violence, 

an emotional or defensive response, can be thought of as at-risk behavior that requires coaching, but 

https://comagine.org/sites/default/files/external/PATH/Learning%20Circles/Workplace_Violence_PATH_Learning_Circle_20220317_event.pdf
https://comagine.org/sites/default/files/external/PATH/Learning%20Circles/Workplace_Violence_PATH_Learning_Circle_20220317_event.pdf
mailto:bblystone@telligen.com
https://comagine.org/sites/default/files/external/PATH/Learning%20Circles/Workplace_Violence_PATH_Learning_Circle_20220317_event.pdf
https://comagine.org/resource/2012
https://comagine.org/resource/2012
https://stratishealth.org/service-recovery-in-health-care/
https://stratishealth.org/service-recovery-in-health-care/
https://www.ems1.com/protecting-ems-providers-violence/articles/11-videos-to-help-providers-prevent-violence-escalation-i3WTQPI0X8qka4un/
https://www.ahrq.gov/teamstepps/events/webinars/dec-2016.html
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targeted violence is reckless and purposeful behavior that requires disciplinary action. Here are a few 

resources to review for more information on Just Culture.  

▪ Learn about Just Culture with this free video: What is a Just Culture in Healthcare?  

▪ Review behaviors expected in a Just Culture and how leaders should respond with this free 

video: PATH Just Culture: What Behaviors Can We Expect?  

▪ Print out this flyer on what a Just Culture is to support your staff in understanding its principles: 

Just Culture handout  

Trauma-informed Leadership 

Trauma-informed leaders recognize people, including themselves, will struggle due to traumatic 

experiences and respond with compassion and empathy. 

 

Community-guided Resource  

During our PATH event, we were fortunate to have a human resources (HR) specialist from the Navajo 

Area share a story about The Peacemaking Program of the Navajo Nation. Grounded in traditional 

teachings, this program offers cultural wellness healing and seeks to mitigate potential threats, violence 

or other aggressions. The goal is to conduct meaningful discussions in a safe and healing way. 

Other Free Resources 

Creating Safer Workplaces: A guide to mitigating violence in health care settings  

Framework, strategies and case studies that address how teams can help curb violence in health care 

facilities 

The Joint Commission (TJC) Workplace Violence Prevention Compendium of Resources 

Direct links to trainings and resources available to support implementation of new/revised standards 

https://www.youtube.com/watch?v=h8hx_U8fzrQ
https://www.youtube.com/watch?v=TCvviRGWl1w
https://comagine.org/resource/1813
http://www.courts.navajo-nsn.gov/indexpeacemaking.htm
https://www.aha.org/system/files/media/file/2021/10/creating-safer-workplaces-guide-to-mitigating-violence-in-health-care-settings-f.pdf
https://www.jointcommission.org/-/media/tjc/documents/resources/patient-safety-topics/work-place-violence-prevention/compendium.pdf

