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PATH: Year in Review (October 2020 – October 2021) 

The Partnership to Advance Tribal Health (PATH) strives to improve population health among American Indian 

and Alaska Native (AIAN) communities through partnerships to identify needs and support the implementation 

of best practices. A network of 24 Indian Health Service (IHS) hospitals participate in PATH to take on and 

make progress in four areas of improvement. 

INCREASING PATIENT SAFETY 
Together, through weekly huddles, learning and action networks (LANs) and training sessions, we learned about 

Just Culture and Culture of Safety implementation and strategies. Fifty-two PATH partners from IHS hospitals 

and area offices attended Just Culture certification training. The Culture of Safety huddles saw as many as 70 

attendees at any given session. This training and support in TeamSTEPPS® helped one hospital achieve a 75-

percent staff participation rate on its second Agency for Healthcare Research and Quality (AHRQ) survey on 

patient safety culture.  

INCREASING QUALITY OF CARE TRANSITIONS 
In December 2020, we started focusing on activities to help hospitals reduce the number of unnecessary 

readmissions. Part of these efforts included LAN sessions on improving the quality of care transitions and 

reducing health care costs through the use of data, tools to assess readmission risk and best practices in 

communication and information sharing. As many as 20 IHS partners attended each LAN session, and network-

wide, we made significant strides in improving transitions and identifying underlying reasons for readmissions: 

PATH goal By this date How did we do? 

75% of inpatients have a post-
discharge contact within 2 days  

January 31, 2021 SUCCESS! 

100% of inpatients have a post-
discharge plan 

July 31, 2021 
So close! 98.2% of inpatients had a 
post-discharge plan. 

100% large census hospitals identify 
top 3 reasons for readmissions 

March 31, 2021 SUCCESS! 

100% low census hospitals have a 
plan to reduce readmissions  

March 31, 2021 SUCCESS! 

 

PUBLIC HEALTH EMERGENCY PREPAREDNESS 
Responding to the COVID-19 pandemic was a high priority for all the PATH partners, which included updating 

preparedness plans and promoting vaccinations. Again, we worked together to help protect Tribal communities 

from illness and achieve important milestones: 

PATH goal By this date How did we do? 

100% of hospitals will have received training and 
be reporting COVID-19 data to Centers for Disease 
Control and Prevention (CDC) National Healthcare 
Safety Network (NHSN) COVID-19 data  

October 2020/ 
November 2020 

SUCCESS!  
The PATH team provided training, 
and hospitals were reporting data. 

100% of hospitals will have a plan in place for 
future hospitals surges in response to pandemics 

January 31, 2021 SUCCESS! 
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IMPROVING BEHAVIORAL HEALTH OUTCOMES 
In July, we shared a success story about how one Tribal community worked to address the opioid crisis with a 

community event that included a drive-in movie, snacks and prizes and education about opioids and 

naloxone/Narcan. This event saw more than 100 attendees, including youth, and more than 50 participants 

provided feedback about the gaps they recognized in community and health care support for opioid use 

disorder.  

The PATH team is also working with the IHS heroin, opioids and pain efforts (HOPE) committee to develop 

network-wide educational opportunities, trainings and resources on behavioral health topics for 2022.  

DID YOU KNOW? 
▪ 17 IHS hospital PATH partners are accredited by The Joint Commission and the Centers for Medicare & 

Medicaid Services (CMS), and four of the five critical access hospitals are fully accredited.  

▪ 15 IHS hospital PATH partners have completed patient-centered medical home (PCMH) self-assessment 

dashboards, and since those completions, two have received PCMH accreditation. 

▪ 83% of AIAN and non-AIAN eligible community members living in areas served by IHS hospitals are at 

least partially vaccinated. 

▪ 140 total attendees, with representatives from 21 IHS hospital PATH partners, IHS headquarters and 

other organizations, participated in the PATH Accreditation, Certification and PCMH huddle series. 

▪ 18 IHS PATH partners (108 attendees) participated in the COVID-19 Vaccination huddle series. 

▪ 17 IHS PATH partners (65 attendees) have participated in our monthly LAN sessions. 

THANK YOU FOR YOUR PARTNERSHIP.  
We look forward to another year of working together to implement and use evidence-based quality 

improvement tools and strategies in providing person-centered care to improve the health of and care for AIAN 

people. 


