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Data Comes in All Sizes
QAPI Elements 1 and 2
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Our goals

0 Review Centers for Medicare & Medicaid
Ay Service (CMS) QAPI five elements

Discuss why QAPI is important W

Explore CMS QAPI Elements 1 and 2

Homework assignment: '
Who in your facility is...




Five elements for framing QAPI

Design & Scope coo Governance & Leadership
Ongoing and comprehensive @ Develop culture; seek input
program from facility staff, patients and

families/representatives

Systemic Analysis Feedback, Data Systems
—— and Action — and Monitoring
v Systematic approach to K () Systems to monitor care and
¥ — | determine when in-depth analysis services, drawing data from
is needed, i.e., problem, causes multiple sources
and implications of change Performance

Concentrated effort on
particular issue in one area of
facility

Improvement Projects
@ (PIPs)




Define QAPI

QAPI Merger of two complimentary approaches to quality
management

QA Quality Assessment (QA) meets quality

P] Performance Improvement (Pl) = Continuous study of
processes aimed at improvement



Polling question

Why do you think QAPI is important?




What is QAPI, and why is it important? ‘

Collaboration Effective and Efficient
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QAPI and Data
Measuring Performance with Data ‘

(@)

&)

Measures systems Process by which an Forward-looking
of care & are - organization process used to set
derived from clinic monitors important goals and regularly
or practice aspects of programs, check progress
guidelines systems, and

Processes
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QAPI Element #1:

Design and Scope




N |

Design and scope ‘

Systematic Analysis and
Systemic Action

Performance
Improvement Projects

Feedback, Data Systems
and Monitoring

Design and
Scope

Governance and
Leadership

Link to CMS Five Elements of QAPI


https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/Downloads/qapifiveelements.pdf

QAPI design and scope

HOW IT APPLIES TO YOU!

2 3

AR R QN

Mission, vision and QAPI QAPI plan:
purpose for your self-assessment responsible,
organization accountable and

sustainable
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Design and scope

© 4

GOALS? STRATEGIES? METRICS?
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SMART goal setting

7))

/\ pecific: simple, clear and concise

M |easurable: Track progress/measure outcomes
A |chievable: Ambitious, but attainable

R |elevant: Worth your efforts

W imely: Includes a due date or time limit
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QAPI Element #2:

Governance and
Leadership
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N |

Governance and Leadership ‘

Systematic Analysis and
Systemic Action

Performance
Improvement Projects 5

4
1 B

Feedback, Data Systems
and Monitoring

Design and Scope

Link to CMS Flve Elements of QAPI
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https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/Downloads/qapifiveelements.pdf

Governance and Leadership

Defined roles
and
responsibilities

Clear structure

in meetings Using data

QAPI is
everyone’s
responsibility

Monitor for

sustainability

Integrated into
departmental
operations

Create culture

of
accountability

Commitment
from leadership
team
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Governance and Leadership

Leadership Develop Your Prioritize Quality

Responsibility and o
i QAPI Plan Opportunities and
Accountability Charter PIPs




Important Questions

Who is on our QAPI steering committee?
Qj’ Is our medical director involved?
How can we provide needed resources?

2o | What does the QAPI climate look like? Open, respecting, other?

How does QAPI blend with our existing QA efforts?



Upcoming sessions

October 28, 2020

! Feedback, Data Systems and Monitoring
November 4, 2020
Performance Improvement Projects (PIPs) & Analysis,
Communication and Evaluation
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Exploratory Questions for your Team

How do | incorporate the organizational
goals into department improvements?

How will | as administration, direct-care or
indirect staff be involved in QAPI and PIPs?

What data do we use withing our
performance improvement teams?
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Tools that can help

Improvement Models

- Lean & Six Sigma: set of technigues and tools for process
Improvement

» Model for Improvement: Plan-Do-Study-Act (PDSA) cycles

Tools to Enhance Ql Initiatives
- TeamSTEPPS: A gquide to process improvement
- Evidence-based principles for quality improvement



https://www.ahrq.gov/cahps/quality-improvement/improvement-guide/4-approach-qi-process/sect4part2.html#4d
http://www.ihi.org/resources/pages/howtoimprove/default.aspx
https://www.ahrq.gov/teamstepps/officebasedcare/index.html
https://innovations.ahrq.gov/profiles/practice-enhancement-assistants-improve-quality-care-primary-care-practices

Just an email away...

Alona Jarmin, RN, BSN, MSN
ajarmin@mpghf.org

Sarah Leake MBA
sleake@mpqghf.org
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Thank you

for your time!

Developed by Mountain-Pacific Quality Health, the Medicare Quality Innovation Network-Quality Improvement Organization (QIN-QIO) for Montana, Wyoming,
Alaska, Hawaii and the U.S. Pacific Territories of Guam and American Samoa and the Commonwealth of the Northern Mariana Islands, under contract with the

Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services. Contents presented do not necessarily
reflect CMS policy. 12SOW-MPQHF-AS-CC-20-69
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