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Welcome and Thank You!
Mountain-Pacific Quality Health Leadership



Coalition Showcase
PFAC and Being a Powerful Partner

Crystal Morse and Nicole Ziehl



This picture was timely 
taken in the most difficult 
moment of my caregiving 
journey. Central Wyoming 
Hospice wanted to use our 
family in promotional ads 
and took some photos in our 
home. 

The battle scars on her hand 
now represent her struggle 
with dementia, and the 
holding on to me shows our 
connection.
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Triple Aim in Health Care

Patient Experience
• Patient satisfaction
• Outcomes
• Quality
• Safety

Reducing Costs
• Productivity
• Sustainability
• Cost effectiveness

Population Health
• Risk management
• Resource allocation
• Provider coordination

Source: Berwick DM, et al. Health AFF (Millwood) 2008; 27: 759-769 5



Local Coalitions

Local 
Coalition

Health care 
organizations

 Hospital
 Nursing home
 Clinic
 Providers

Service 
organizations

 Social services
 Law enforcement
 City/county agencies

Patients, 
families, care 

givers

Common 
goals/ 

outcome 
metrics
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Questions and Discussion 

7



Coalition Showcase
Alaska Opioid Task Force

Kyla Newland and Stephanie Stillwell 



S outhe rn 
Ke na i 
P e nins ula
Op io id  Ta s k 
Forc e  

S te pha nie  S t illwe ll, BS N, RN

Octobe r 27, 20 20  

Mounta in-Pac ific  Qua lity He a lth 
Re giona l Coa lition ca ll



Why Did  We  S ta rt?

• To c re a te  inte ntiona l conne c tion & 
dia logue  be twe e n community 
pa rtne rs  and community me mbe rs  
about s ubs tance  mis us e

• Re s ponding to the  community: 
“Whe re  to ge t he lp?”

• Re s ponding to Community He a lth 
Ne e ds  As s e s s me nt

• Sta te wide  (and na tiona l) da ta

• A ne e d to a s s e s s  curre nt re s ource s  
(loca l community and s ta te wide ) & 
ide ntify gaps  in tre a tme nt s e rvice s



Addit iona l His to ry o f 
Op io id  Ta s k Forc e

Incre as e d 
loca l & 

s ta te wide  
uptick in 

He pa titis  C 
Cas e s

The  
Exchange , 

Syringe  
Acce s s  

Program, 
ope ne d J une  

20 16

Community 
He a lth 
Ne e ds  

As s e s s me nt 
(20 0 9 , 20 13  

& 20 16 )

Fe b 20 17 
DHSS 

Dis as te r 
De c la ra tion 
on Opioid 
Cris is  for 
Narcan 

Dis tribution

20 17 South 
Pe nins ula  
Hos pita l 
Cre a te d 
Mate rna l 
Ne wborn 
Working 
Group

April 20 17 
Dis tribute d 
1s t Dra ft of 

Road to 
Re cove ry 
Pa thway

May 20 17 
Community 
Town Ha ll 

Pre s e nta tion 

1s t Offic ia l 
Me e ting J uly 

20 17



Whe re  d id  
we  s ta rt?
20 17



And  whe re  a re  we  toda y?

All Things  Addic tion: An Inte rac tive  Road to Re cove ry Pa thway

https://allthingsaddiction.net/road-to-recovery/


S tra te g ic  P la n



Ta s k Forc e  
Work Groups

Pre ve ntion Tre a tme nt

Community 
Outre ach

PolicyAd Hoc :
* Da ta  Work Group
* Le a de rs hip  Work Group



Tre a tm e nt  Work 
Group

• Continue s  to a s s e s s  & upda te  
loca l tre a tme nt re s ource s

• Worke d to upda te  the  
re s ource s  on our we bs ite

• Cre a te d Quick Re s ource  
Guide  for dis tribution (Home r 
Food Pantry, Proje c t 
Home le s s  Conne c t)

• Ide ntifie s  gaps  and works  
toward fac ilita ting gaps



Tre a tm e nt  Group  
Ne xt  S te ps

• Goal to have  full continuum 
of ca re  on the  Southe rn 
Ke na i Pe nins ula :

• De dica te d De tox Fac ility 
on Southe rn Ke na i 
Pe nins ula

• Sobe r Living & Re cove ry 
Re s ide nce s  



P re ve nt ion Work 
Group : 

• Cre a te d Pre ve ntion Gap 
Ana lys is  

• Prioritie s :
• Volunta ry Non-Opioid 

Advance d Dire c tive

• Pharmacy Pa rtia l Fill for 
controlle d s ubs tance s

• Alte rna tive  Pa in Manage me nt 
Pa thway: Through the  le ns  of 
the  8  Dime ns ions  of We llne s s Volunta ry Non-Op io id  Adva nc e d  Dire c t ive :

• He lps  pre s c ribe rs  and pa tie nts  be gin a  dia logue  of s ubs tance  us e  his tory. 
• May pre ve nt inadve rte ntly offe ring ce rta in controlle d s ubs tance s  to thos e  who could 

be  adve rs e ly a ffe c te d. 
• Allows  for a  pa tie nt to proac tive ly inform the ir phys ic ian tha t the y do not wis h to 

re ce ive  opioids  for any re as on. 

http://dhss.alaska.gov/dph/Director/Documents/opioids/VoluntaryNonOpioidDirective.pdf




Da ta  S ourc e s  (And  Ne w Da ta  to  Exp lo re )

Ne w Da ta  for 20 19 -20 20  Ne e ds  to be  a s s e s s e d:

• 20 19 -20 20  Loca l Community He a lth Ne e ds  As s e s s me nt

• ED Needs  As s e s s ment for Addre s s ing Opioids  Mis us e  and Addic tion in 
Alas ka. http:/ / dhs s .a la s ka .gov/ dph/ Dire c tor/ Page s / opioids / re s pons e re s ource s .as px\

• The  Economic  Cos ts  of Drug Mis us e  in Alas ka (20 19  update ).
https :/ / a la s kame nta lhe a lthtrus t.org/ ne ws / trus t-re le as e s -upda te d-re ports -on-the -cos ts -of-drug-and-a lcohol-
mis us e -in-a la s ka /

• YRBS https :/ / www.cdc .gov/ he a lthyyouth/ da ta / yrbs / inde x.htm

• Alas ka  S ta te wide  Opioid Ac tion Plan http:/ / dhs s .a la s ka .gov/ os map/ Page s / ac tion.a s px

• Community drive n da ta  (and s ubje c tive ):
• The  Exchange

• Active  Us e rs  Group

• Pare nt to Pa re nt Support Group

• Storie s  (S torie s  ove r S ta tis tics  has  be e n e xtre me ly powe rful)

https://www.sphosp.org/wp-content/uploads/2020/07/2019-2020_SPH_CHNA_FINAL.pdf
http://dhss.alaska.gov/dph/Director/Pages/opioids/responseresources.aspx/
https://alaskamentalhealthtrust.org/news/trust-releases-updated-reports-on-the-costs-of-drug-and-alcohol-misuse-in-alaska/
http://dhss.alaska.gov/osmap/Pages/action.aspx


Eve nts  & 
Outc om e s

P re ve nt ion





“The  Exchange ” has  be e n 
dis tributing about 3 ,0 0 0 -5 ,0 0 0  

s yringe s  p e r m onth
La s t  we e k, 4 ,0 0 0  s yringe s  

a c c e p te d  fo r d is pos a l
*20 18 *

Box of doze ns  o f us e d  s yringe s  
turne d  ove r to  Hom e r po lic e

Upda te d 8 :30  am CDT, Friday, 
Se pte mbe r 28 , 20 18

HOMER, Alas ka  (AP) — A Home r-a re a  
re s ide nt turne d ove r to police  a  box 

conta ining more  than 10 0  us e d 
s yringe s  colle c te d on the  s mall 

pe nins ula  jutting from the  town, police  
s a id.

Na rc a n Opioid 
Ove rdos e  Pre ve ntion 

Tra ining for 
All Se rvice  Indus try 

Employe e s



Questions and Discussion 
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Coalition Showcase
Billings Community Coalition 

Alona Jarmin and Dave Wanzenried



COVID-19 and Coalitions 
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Members needed 
to prioritize and 
pay attention to 
the pandemic 

Created coalition 
blog

Focus on 
revitalizing 
coalition and 
getting feedback 
during COVID-19

Focused coalition 
meetings on issues 
that matter right now



Coalition Guest Speakers 
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March 2020 John Felton, Chief Health Officer, Yellowstone County and CEO, RiverStone Health

April 2020 Dr. Greg Holzman, Chief Medical Officer, Montana Department of Public Health and 
Human Services

May 2020 Todd Harwell, Administrator, Public Health and Safety Division, Montana Department of 
Public Health and Human Services

June 2020 Erika Araos, Communicable Disease Epidemiologist, Montana Department of Public 
Health and Human Services

July 2020 Dr. Amy Schuett, Medical Director and Chair, Department of Psychiatry, Billings Clinic

Aug 2020 Carla Cobb, Psychiatric Pharmacist

Sept 2020 Cancelled 

Oct 2020 Dave Wanzenried, Medication Management and Safety: A Guidebook for Older Adults



Coalition Project 
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Medication Management and Safety Guidebook for Older Adults
The process has yielded several outcomes:

 Participants now have their 
fingerprints on the document

 Ownership

 Invested in coalition and its 
work

 Pride in process and 
outcome(s)

 Identity of coalition raised and 
strengthened

 Teamwork

 Use of Patient Family Advisory 
Council 



Questions and Discussion
Dave Wanzenried
billingscare2020@gmail.com
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mailto:billingscare2020@gmail.com


What’s New with Mountain-Pacific
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Nursing home 
TIC Talks

Care transitions/ 
care coordination 
workgroup –
4Ms?

COVID and 
Chronic Disease 
regional LAN
 ABCS survey
 DPP recruitment
 MT/WY State 

Chronic Disease 
coalition

Education/affinity 
group opportunities 
from data wish list
 Data trainings
 CMS baseline data 

updates
 Website revamp 

process



Next Regional Coalition call
Coalition Members
January 26



Questions? 
Comments?

Developed by Mountain-Pacific Quality Health, the Medicare Quality Innovation Network-Quality Improvement Organization (QIN-QIO)
for Montana, Wyoming, Alaska, Hawaii and the U.S. Pacific Territories of Guam and American Samoa and the Commonwealth of the 
Northern Mariana Islands, under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department 
of Health and Human Services. Contents presented do not necessarily reflect CMS policy. 12SOW-MPQHF-AS-CC-20-73

Next regional member call:
Tuesday, January 26th
12:00 PM HST | 1:00 PM AKST | 3:00 PM MST


	Regional Community Coalition Updates  ��Coalition Members
	Welcome and Thank You!
	Coalition Showcase
	Why I care?
	Triple Aim in Health Care
	Local Coalitions
	Questions and Discussion 
	Coalition Showcase
	Southern �Kenai Peninsula�Opioid Task Force 
	Why Did We Start?
	Additional History of Opioid Task Force
	Where did we start?�2017
	And where are we today?
	Strategic Plan
	Task Force Work Groups
	Treatment Work Group
	Treatment Group Next Steps	
	Prevention Work Group: 
	Slide Number 19
	Data Sources (And New Data to Explore)
	Events & Outcomes
	Slide Number 22
	Slide Number 23
	Questions and Discussion 
	Coalition Showcase
	COVID-19 and Coalitions 
	Coalition Guest Speakers 
	Coalition Project 
	Questions and Discussion��Dave Wanzenried�billingscare2020@gmail.com
	What’s New with Mountain-Pacific
	Next Regional Coalition call
	Questions? Comments?

