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Heal, Rise, Live...Repeat - The Journey to Trauma-Informed Care

Organization Information and Needs Assessment
Please complete and email to LeeAnn Bruised at LeeAnn.BruisedHead@ihs.gov, or Katelin
Conway at kconway@mpghf.org or Amanda Eby at aeby@mpghf.org

Organization Name:

Point of Contact:

Email address:

Phone number:

Team members:

List any staff, with titles, you think will be | 1.
essential to transforming your

organization to be trauma-informed. 2.
This could be nurses, front desk staff,

medical director, behavioral health staff | 3-
or others.

Trauma-informed status:

Has your organization already started Yes No Comments
work to become more trauma-
informed?

What types of trauma-informed Yes No Comments
approaches have you implemented?

Have you updated existing policies to Yes No Comments
incorporate trauma-informed
language or created new policies on
trauma-informed care?

How would you look to collaborate? Individually Workgroup | Comments

How often would you like to come Monthly Quarterly As Needed
together as a group (virtual or face-
to-face)
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Support needs:

Please check the areas you would like support. Examples of support that can be provided are

listed.

Priority

Area of Technical Assistance

Description of Need

Due
Date

Introduction

Basic overview of trauma-informed care for all staff

Policies

Updating existing policies, creating new policies for
trauma-informed care.

Physical environment

Support designing an inviting, calming, safe and
supportive environment through collaboration and
shared areas.

Patient/tribal member involvement

Engage patients/tribal members in planning process
for trauma-informed care; assistance with obtaining
patient feedback on environment, trauma-screening
tools and cultural/traditional healing methods

Cross sector collaboration

Foster partnerships with community-based, state
and/or regional organizations that support a trauma-
informed approach and encourage traditional
healing as part of the treatment process. Facilitate
communication with partners about goals and
priorities for trauma-informed care.

Training and workforce development

Work with human resource department to
incorporate trauma-informed principles into the
hiring process, supervision and staff evaluation;
assist with developing policies/procedures to
support staff with trauma history or experiencing
secondary trauma; train staff on policies/procedures,
trauma-screening tools and referral processes, de-
escalation, follow-up and support.

Providers

Staff




	Organization Name: 
	Point of Contact: 
	Email address: 
	Phone number: 
	1: 
	2: 
	3: 
	4: 
	Comments: 
	Comments_2: 
	Comments_3: 
	Comments_4: 
	PriorityRow1: 
	Description of NeedIntroduction Basic overview of traumainformed care for all staff: 
	Due DateIntroduction Basic overview of traumainformed care for all staff: 
	PriorityRow2: 
	Description of NeedPolicies Updating existing policies creating new policies for traumainformed care: 
	Due DatePolicies Updating existing policies creating new policies for traumainformed care: 
	PriorityRow3: 
	Description of NeedPhysical environment Support designing an inviting calming safe and supportive environment through collaboration and shared areas: 
	Due DatePhysical environment Support designing an inviting calming safe and supportive environment through collaboration and shared areas: 
	PriorityRow4: 
	Description of NeedPatienttribal member involvement Engage patientstribal members in planning process for traumainformed care assistance with obtaining patient feedback on environment traumascreening tools and culturaltraditional healing methods: 
	Due DatePatienttribal member involvement Engage patientstribal members in planning process for traumainformed care assistance with obtaining patient feedback on environment traumascreening tools and culturaltraditional healing methods: 
	PriorityRow5: 
	Description of NeedCross sector collaboration Foster partnerships with communitybased state andor regional organizations that support a trauma informed approach and encourage traditional healing as part of the treatment process Facilitate communication with partners about goals and priorities for traumainformed care: 
	Due DateCross sector collaboration Foster partnerships with communitybased state andor regional organizations that support a trauma informed approach and encourage traditional healing as part of the treatment process Facilitate communication with partners about goals and priorities for traumainformed care: 
	PriorityRow6: 
	secondary trauma train staff on policiesprocedures: 
	Due DateRow6: 
	Check Box1: Off
	Check Box2: Off
	Check Box3: Off
	Check Box4: Off
	Check Box5: Off
	Check Box6: Off
	Check Box7: Off
	Check Box8: Off
	Check Box9: Off
	Check Box10: Off
	Check Box11: Off
	Check Box13: Off
	Check Box14: Off
	Check Box15: Off
	Check Box16: Off
	Check Box17: Off
	Check Box18: Off
	Check Box19: Off
	Check Box20: Off


