
 

 
 

  

 

  
  
 

  

   
 

 

 

 

 

 
 

 

  
 

  

Tip #3: Care Conferences – 
Developing a Portrait of the Person 
Care conferences are the ultimate “selfie!” The conference is an 
opportunity to really examine the person and his or her preferences and 
needs. If we are discussing the PERSON, it is important for him or her to 
attend the meeting and share his or her wishes. It is also essential to 
include those who know the person best, e.g., direct care staff and family 
members. 

A care conference is not just a time to meet requirements. It is a chance to learn about the person and how to 
adapt care to meet his or her individual needs.  

Action Items   
	 Review your current process. 

o	 Are you including the resident? If not, how can you make sure he/she participates? 
o	 Does direct care staff attend? If not, make it possible for them to attend. Invite them to come, 

provide backup for them to get away and help them know what to contribute.  
o	 Are family members participating? Is the conference held at a time convenient for them to 

attend? Can you video call or conference call them, if they live far away? 
o	 What is the meeting’s goal? Make sure you discuss the RESIDENT’S care plan, not the staff’s. 

	 Visit the Advancing Excellence website/Advance Care Planning (ACP) to review best practices 

regarding person-centered care conferences at 

https://www.nhqualitycampaign.org/goalDetail.aspx?g=PCC#tab4. 


	 Take note of the Care Conference page on the Person-Centered Tracking Form. Use this to record 
whether important team members (i.e., direct caregivers, the resident and their family members) have 
attended, and if they have not attended, the reasons why. For this tracking form, go to 
https://www.nhqualitycampaign.org/goaldetail.aspx?g=pcc#tab2. 

For more information and training… 
 About the Advancing Excellence Person-Centered Care Goal, go to 

https://www.nhqualitycampaign.org/goalDetail.aspx?g=PCC#. 
 About person-centered care in Missouri, go to the MC5 (Missouri’s Culture Change Coalition) website 

at http://www.momc5.com/. 
 About person-centered care across the country, go to the Pioneer Network’s website at 

http://www.pioneernetwork.net/. 

Department of Health & Senior Services • Primaris • State LTC Ombudsman • MC5 • Missouri Association of Nursing Home 
Administrators • Missouri Health Care Association • Missouri League for Nursing • Missouri Center for Patient Safety • QIPMO • 
MALTCP • LeadingAge Missouri • Board of Nursing Home Administrators 

This material was developed by Advancing Excellence and is brought to you by Mountain-Pacific Quality Health, the Medicare Quality Innovation Network-Quality 
Improvement Organization (QIN-QIO) for Montana, Wyoming, Alaska, Hawaii and the U.S. Pacific Territories of Guam, American Samoa and the Commonwealth of the 
Northern Mariana Islands, under contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and Human Services. 
Contents presented do not necessarily reflect CMS policy. 11SOW-MPQHF-AS-C2-15-100 

http:http://www.pioneernetwork.net
http:http://www.momc5.com
https://www.nhqualitycampaign.org/goalDetail.aspx?g=PCC
https://www.nhqualitycampaign.org/goaldetail.aspx?g=pcc#tab2
https://www.nhqualitycampaign.org/goalDetail.aspx?g=PCC#tab4

