Just One Prevention Can a Chain of Events

An effective Quality Assurance and Performance Improvement (QAPI) program helps prevent adverse
events at your facility before they happen. You can use QAPI to help provide quality services and to
meet data requirements Centers for Medicare & Medicaid Services (CMS) is monitoring. Because remember:
Your data are more than numbers. They are our parents and grandparents. They are people!

Could all of this be avoided with one preventive step?

Resident is Increase in Groggy from Increase in

prescribed fi hoti meds, resident £all th
antipsychotic antipsycholic oses balance alliSRv

medication. use g and falls. injury g Rers]ilgeigts
@ broken.

Resident iIs

taken to
S et
Resident is hospital.

Possible
unable to do dditi |
much and is additiona

Reduction In
activities of daily

Resident
receives
Foley

catheter. ﬁ ﬁ

n - I r i
Increase In es_ldent gets a ncrease In
urinary tract catheter- Witk

catheter use [infection (UTI). associated UTls.  broken hip

and a
CAUTI,

: resident is
Increased risk of ﬁ ﬁ now in
* impaction - fall SJHEElET;

] ] ] Resident will Increased pain pain and
* Incontinence - iliness not eat, Is weak P bedridden.

* weight loss and put on pain and risk of
medication. pressure ulcer

living (ADLS) g fairly immobile.| readmissions

Increased work load

Risk of Increase In turnover
= CMS Quiality Measure

This material was developed by Mountain-Pacific Quality Health, the Medicare Quality Innovation

Quality Improvement Network-Quality Improvement Organization (QIN-QIO) for Montana, Wyoming, Alaska, Hawaii and the
2 Organizations MO?)‘It 'in. dacific U-S Pacific Territories of Guam, American Samoa and the Commonwealth of the Northern Mariana
‘ Shxiring Kniowledese Improvitg sl Care: Cea /(// Lo ltss Islands, under contract with the Centerg for Medicare & Medicaid Services (CMS), an agency of the U._S.

CENTERS FOR MEDICARE & MEDICAID SERVICES Department of Health and Human Services. The contents presented do not necessarily reflect CMS policy.

11SOW-MPQHF-MT-C2-15-23





