
 

 
 

 

HTS/MT DPHHS eCQI Toolkit  

How to use this Toolkit 
 

We understand that based on the scale of your eCQI project, the changes you wish to undertake, the 

availability of resources or the quality improvement culture of your organization, your needs for eCQI 

support may be unique. 

This toolkit and its resources can provide a step-by-step walk through of the entire process or you can 

use those components that make sense for your current QI project or objective.    We have included a 

high level project plan for those already comfortable with the process, and a more detailed plan for 

others. 

The templates and information in the appendices are to provide basic tools and additional information 

on some of the concepts discussed in this process. 

Please feel free to use whatever information and tools make the most sense for your organization.  You 

may also use them as a template or starting point and customize them to best benefit your organization 

or project.   Below are some key elements you may want to keep in mind to help your eCQI project be 

successful: 

 Make sure your teams are represented with the needed subject matter experts.  eCQI involves 
the whole organization, not just IT, quality, etc. 

 Create QI initiatives that make sense for your organization (align with other business or QI 
priorities) 

 Use SMART goals (specific, measureable, attainable, relevant and time based) 

 Standardize your data goals (outcome measures); Use nationally recognized 
(CMS/NQF/USD/IQR/MIPS, etc.) goals when possible 

 Identify data goals that are easily measured and consistently obtained, with data available from 
your EHR or other system.  Do not make the data tracking/reporting a difficult or manual task 

 Establishing your baseline data and identifying the correct electronic/data entry workflow of 
your measure should be the first step of your project. 

 Utilize and incorporate the functionality of your EHR to support your eCQI efforts 

 Identify and use existing clinical or workflow best practices when possible.  Solutions may have 
already been identified for the issue you are trying to improve or change 

 Use 1 PDSA process (may have many iterative cycles) for each process measure/change (or 
logical group of changes) 

 Use data for decision making and to validate change 

 Provide necessary communication and training to staff on the eCQI process and changes being 
implemented 

 Fully test theories before full implementation 

 Once changes are in place, continue to monitor these changes to insure performance continues 
as expected 

 


